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St. John Fisher [University] is a collaborative community dedicated to teaching, 
learning, and scholarship in a student-centered educational environment. The 
[University] is guided by its liberal arts tradition and its Catholic heritage, as 

expressed in the motto of its founders, the Basilian Fathers: “teach me goodness, 
discipline, and knowledge.” Fisher engages individuals in lives of intellectual 

inquiry, professional integrity, and civic responsibility, where diversity and service to 
others are valued and practiced.

(Concise Mission Statement adopted by The Board of Trustees, June 2012)
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Why a Refresh? 

• Pandemic re-directed energy and resources in significant ways.

• Assess progress on the current strategic plan and address 
unfinished priorities.

• Align timeframe with Middle States accreditation site visit.
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Strategic Intent

By 2025, our reputation will be solidified as a university that
produces graduates who have the skills and mindsets to compete
successfully for graduate school admission and to secure coveted
job opportunities. Fisher alumni will build lives of purpose as
responsible citizens with the moral courage to lead others.

Embracing our Basilian heritage – its commitment to caring for,
engaging with, and fostering the growth of each and every person in
our community – will allow us to focus on building an even stronger,
more inclusive and equitable community for all of us.
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5 Focal Areas for the Refresh
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Intellectual Engagement
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Curriculum & Pedagogy

7

St. John Fisher University will revitalize and enrich its curriculum and foster innovative 
approaches to academic programming that extend its thought leadership to multiple 

audiences and prepare students to build successful lives of purpose. 

• Develop program(s) designed for the growing adult student market.

• Explore alternate curriculum delivery mechanisms to reach new audiences and create new 
avenues of access. 

• Systematically assess low-enrolled programs while investing needed resources in programs 
with growth potential. 

• Implement culminating curricular experience (“Cardinal Capstone”) where students solve 
real-world issues in partnership with local agencies. 

• Expand thought leadership through the establishment of a Teacher Education Pipeline. 



Student Experience
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St. John Fisher University will design a robust living and learning environment 
and an integrated system of student support that creates transformative 

opportunities to develop leaders for the future.

• Create a differentiated living and learning experience that results in improvements in 
retention, graduation, and post-graduate success rates: areas of attention include academic 
progression, student life, athletics, and mental health. 

• Grow programming and support services to enhance the graduate student experience and 
meet the unique needs of these learners. 

• Implement best practices to strengthen students’ career readiness skills so that our 
graduates compete successfully for jobs and graduate programs. 



Inclusive Community

9

St. John Fisher University will cultivate an equitable, inclusive learning and 
working environment that attracts, retains, and supports a diverse community 

of lifelong learners to positively impact today’s complex, global world. 

• Intentionally incorporate the elements of the University’s Basilian heritage into our work to 
demonstrate our sincere, holistic interest in each student’s life. 

• Attract, support and retain a diverse workforce through best practices in talent management 
(e.g., search committee training). 

• Expand training opportunities to infuse inclusive practices across the University. 

• Leverage student and employee interests and develop an infrastructure to coordinate 
volunteerism that further strengthens community relations and partnerships.  



Institutional Vitality & Stability:
Our People

10

St. John Fisher University will promote collaboration, accountability, and 
communication in order to be responsive to the rapidly changing environment 

of higher education and extend its mission into the 21st century.

• Re-brand St. John Fisher University (externally & internally) and articulate future 
aspirations that will guide our efforts. 

• Continue established traditions and create new ones to celebrate our successes and 
honor our heritage. 

• Study institution-level models for faculty and staff leadership that would allow for 
representative participation and a greater sense of employee engagement in University 
governance. 

• Conduct compensation study to ensure competitive pay and benefits that will attract and 
retain employees. 



Institutional Vitality & Stability:
Our Work

St. John Fisher University will promote collaboration, accountability, and 
communication in order to be responsive to the rapidly changing environment 

of higher education and extend its mission into the 21st century.
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• Develop an institutional revenue diversification strategy that lessens our reliance on tuition 
and fees.

• Analyze systems, structures and potential partnerships to improve performance and to create 
efficiencies. 

• Investigate competencies/infrastructure for successful online programming. 

• Extend Fisher Forward timeline and increase the fundraising goal so that philanthropy 
advances our strategic priorities. 

• Identify metrics to chart our progress towards long-term aspirational goals in a variety of 
areas.



Institutional Vitality & Stability: 
Our Campus

St. John Fisher University will promote collaboration, accountability, and 
communication in order to be responsive to the rapidly changing environment 

of higher education and extend its mission into the 21st century.
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 Conduct campus facilities master plan and develop associated financing to address new 
construction priorities and deferred maintenance needs for the next twenty years.

 Establish state-of-the-art interprofessional simulation center to prepare students to be 
collaborative healthcare professionals. 

 Renovate Murphy Hall to create vibrant spaces that enhance the student experience in the 
arts (music, dance, theater, and visual arts).  

 Transform Lavery Library through renovation to create a coordinated hub of student support 
services – a Center for Student Success.

 Continue redesign of learning spaces on campus to promote active learning and leverage 
mobile technology. 

 Continue to modernize athletic facilities to support growing rosters, new teams, evolving 
strength and conditioning needs, and broader wellness initiatives. 



By 2025, our reputation will be solidified as a university 
that produces graduates who have the skills and 

mindsets to compete successfully for graduate school 
admission and to secure coveted job opportunities. Fisher 
alumni will build lives of purpose as responsible citizens 

with the moral courage to lead others. 


