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Session Goals

• High level review of current plan and successes.
• Review where we are in our strategic plan refresh as we extend the plan out to 

2025.
• Delineate what we have heard from all of you over these last few months.
• Identify ideas and suggestions that are emerging from the feedback.
• Lay out where we go from here. 
• Questions

• Keynote Address – Fr. George T. Smith



1. Intellectual Engagement: St. John Fisher College will revitalize and enrich its 
curriculum and foster innovative approaches to academic programming that 
extend its thought leadership to multiple audiences and prepare students to build 
successful lives of purpose.

2. Student Success: St. John Fisher College will design a robust living and learning 
environment and an integrated system of student support that creates 
transformative opportunities to develop leaders for the future.

3. Community Engagement: St. John Fisher College will serve as an anchor 
institution by engaging in purposeful and mutually beneficial partnerships to 
develop enriched learning opportunities and to broaden its impact in the Rochester 
area and beyond. 

4. Equity, Inclusion, Community: St. John Fisher College will cultivate an equitable, 
inclusive learning and working environment that attracts, retains, and supports a 
diverse community of lifelong learners to positively impact today’s complex, global 
world. 

5. Institutional Excellence: St. John Fisher College will promote collaboration, 
accountability, and communication in order to be responsive to the rapidly 
changing environment of higher education and extend its mission into the 21st 
century. 

Strategic Plan Pillars 



Intellectual Engagement
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Successes



Engagement in Refresh Process

• Employees:
• +100 employees completed survey
• +40 departments/units/schools completed survey
• +100 individuals participated in campus forums

• Trustees have engaged in the process at March & September board meetings 
& through survey

• Student Focus Groups



Analysis of Feedback

• Identify three words that best describe SJFC.
• Community/Family  
• Student-centered  
• Traditional/Conservative

• What sets us apart for students?
• Student-centered experience with high academic quality
• Excellent campus in terms of size and facilities
• Community-like atmosphere created by faculty and staff

• What sets us apart as employer?
• Supportive culture and people who work here
• Benefits



• What do we do better than others?
• Student-centered
• Culture – engagement
• Communication and management

• Three most important strengths?
• Faculty and staff 
• Campus
• Student-centered

• Weaknesses/Blind-spots
• Employee engagement
• DEI
• Confusion about culture

Analysis of Feedback



• Possible high impact opportunities?
• Academic programs and enhancements
• Faculty and staff development and diversity
• Student life and programs for students

• Most concerning threats?
• Development of people and growth of community (DEI)
• Escalating costs
• Population demographic trends

• Highest aspiration for SJFC?
• A campus-wide sense of community
• Student-centric focus

• How can we do better?
• Faculty and staff support

Analysis of Feedback



Education 
for life

Four major themes emerged from all the feedback:

1. Liberal Arts and/or Career Preparedness 
2. Bridging Past with Future
3. Valuing People
4. Diversity, Equity and Inclusion

Emerging Themes



Education for life

Continue to balance liberal arts education with career 
preparedness 
Some feel we do not value liberal arts as much as we should, or used to, and 
that feedback was balanced with appreciation for and commitment to 
professional and career preparation.

During the forums we asked these questions:

• How do we square these dual concerns and values? How can we be 
committed to both?

• What can we do better going forward?

Liberal Arts and/or Career 
Preparedness 



Bridging 
past and 

future

Taking the best of what it has meant to be a community—
the Fisher family—and by creating an even more vibrant, 
diverse, and inclusive place to learn, grow and make a 
difference…

There is great respect for our Basilian heritage and the community it 
created – small, caring for every individual in it and the education of 
the whole person—balanced with the recognition that we need to 
expand our community and assure it has meaning and vitality for all 
who attend and work here long into the future.

At the forum, we asked:
• How might we link the past with the future in meaningful and 

positive ways?

Bridging Past & Future



Valuing 
people

Continuing to deliver student centric experiences while 
assuring we create a campus that that raises everyone up 
(students, faculty and staff).

We have great people who deeply care about students, each other 
and the institution mixed with frustration about work environment, 
increased expectations and job stress.

At the forum we asked:
• How might we honor our commitment to community, and 

everyone in it, as we cope with ever-increasing demands on 
finances and  increased marketplace competition?

Valuing People



Valuing 
people

Though clearly mentioned many times in the feedback 
received, we omitted the theme from the forums because 
Dr. Marlowe Washington has been working on a broad plan 
since his arrival in June.  That plan will build off both the 
current Strategic Plan and the Presidential Task Force 
Recommendations.

Ø Recruitment and Retention of faculty, staff and students of color.
Ø Creating a culture of inclusion that values all people.
Ø Training in cultural competency skill-sets
Ø Review and revision of curriculum
Ø Programming

Diversity, Equity, and Inclusion



Intellectual Engagement

Heat Map of Strategic Plan Pillars and 
Current Goals
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Ideas and Suggestions from 
Forums
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NEXT STEPS
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in early 
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