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Completer Case Studies-Impact on P-12 Student-Learning Growth

The School of Education (SoE) at St. John Fisher University (Fisher) conducts an action research project each year to understand the
impact of its completers in their field of study. Completers are invited to participate in a semester-long action research case study
project. The Teacher Impact Project (TIP) takes place approximately one year after graduation, providing the EPP an opportunity to
assess long-term impact. TIP involved two completers engaged in action research to better understand their impact on P-12
students. Data from these studies were coded across cases to identify themes related to student learning and the effective
application of knowledge, skills, and dispositions.

TIP collects quantitative and qualitative data that consists of multiple components, including completer action research, observation
data, reflective journals, a validated student survey (DESE Model Student Survey), and formative and summative student
assessments. The methodology included a sample of completers from the undergraduate initial certification programs (BS INCH, and
BS INAD-ENG), one to three years post-graduation, who are now teaching in urban, suburban, and/or rural districts.

The chart below depicts the year the completers participated in the case study and the program they were enrolled in at Fisher.
During the last iterations of data collection, two participants were enrolled in the BS Inclusive Education program. One completer
was in the BS Inclusive Childhood Education program (BS-INCH), one in the BS Inclusive Adolescent Education program with a major
concentration in English (BS-ADOL-ENG). Both participants are employed as full-time teachers. The EPP aims to recruit a sample of
completers representative of all initial programs every year (see Table 1 below).

Table 1: Completer Year and Program Breakdown, 2024-2025

Year Participant Program District/School Type
2025 C1-25 BS in Inclusive Childhood Education Suburban
2025 C2-25 BS in Inclusive Adolescent Education (English) | Rural

Study participants were asked to select one or more of Marzano’s Nine High-Yield Instructional Strategies (Marzano et al., 2001) to
incorporate into their teaching practice. These strategies were selected based on the participants’ independent observations and
analysis of student work. After implementing the chosen strategy, an analysis of student responses revealed a deeper
understanding. Completers were able to articulate their actions and reasoning.
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To assess the impact of these strategies, completers used pre-and post-assessments to measure students’ progress over two
instructional periods. Notably, a recurring theme emerged: using observation and data to guide instruction. Fisher completers
demonstrated strength in employing assessment-based instruction.

The following sections present evidence and analyze each completer’s data, highlighting their impact on student learning and on
their effectiveness as teachers.

Analysis of Teacher Reflections from the Teacher Impact Project

Analysis of teacher reflections indicates that P-12 students demonstrated growth in the targeted skills throughout the seven weeks.
Journal reflections showed that consistent reinforcement, differentiated support, and motivational strategies contributed to student
progress. The Teacher Impact Project (TIP) structure—requiring reflection, analysis of journal entries, and reapplication of insights—
supported candidates in refining their instructional decisions.

Reflecting on their preparation, both completers credited their time at Fisher’s Educator Preparation Provider (EPP) with shaping the
instructional approaches they implemented during the TIP. They emphasized the program’s focus on differentiation, scaffolding,
formative assessment, and responsiveness to individual learner needs as foundational to their practice.

C1-25 noted that emphasizing student effort rather than solely achievement—an approach reinforced during Fisher coursework—
enhanced students’ intrinsic motivation and perseverance. This effort-based recognition and growth-mindset orientation helped
cultivate a classroom environment in which students took greater ownership of their learning.

Both completers also described how Fisher’s consistent emphasis on formative assessment helped them identify learning gaps and
adjust instruction. Strategies such as reviewing student notes, analyzing graphic organizers, giving feedback on draft writing, and
conducting individual conferences allowed them to provide timely support and targeted enrichment.

C2-25 specifically reflected on the instructional challenge of balancing explicit research instruction with adequate time for in-class
application. Despite this challenge, the teacher reported meaningful student learning gains. Students used graphic organizers and
individualized conferences to deepen metacognitive thinking, diversify their sources, and produce more coherent writing. These
practices directly supported students’ development of research skills, writing proficiency, and independent decision-making.
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Overall, the reflections demonstrate strong alignment between the EPP’s pedagogical foundations and the completers’ applied
classroom practice. The integration of effort-based recognition, differentiation, scaffolding, and formative assessment resulted in
measurable impacts on P-12 student engagement, motivation, and academic growth.

Analysis of Observation Reflections from the Teacher Impact Project

As part of the TIP, participants were required to select one of Marzano’s high-yield instructional strategies to integrate into their
prepared lessons. Completer C1-25 selected a writing activity aligned with the sight words currently being taught in the classroom.
Completer C2-25 chose to implement graphic organizers to support student learning, higher-order thinking, and individualized
instruction as part of a research project culminating in a formal research essay. The table below summarizes the instructional
strategy selected by each completer.

Table 2: Completer Instructional Strategy

Year Participant Strategy
2025 C1-25 Writing Activity
2025 C2-25 Graphic Organizers

In 2025, both completers were observed using the 2011 Danielson Framework for Teaching rubric, evaluating only Domain 3:
Instruction, through the Danielson Observation Form—Instruction Domain. The performance levels assessed were Highly Effective,
Effective, Developing, and Ineffective. Across both observations, each completer received Highly Effective ratings for the first and
second lessons (see Table 3). A further summary of ratings for the first observation, the second observation, and the pre—post
comparison is provided in Tables 3—6 below.

Table 3: Observation Rubric Pre-Post Spring 2025

Completer Pre Post
C1-25 100% 100%
C2-25 100% 100%
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Table 4: Ratings Summary Observation #1 Spring 2025
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Table 5: Ratings Summary Observation #2 Spring 2025

E:Lgclz:ze Effective Developing | Ineffective E;Lgcr;:ze Effective Developing | Ineffective
Communicating o o o o Communicating o o o o
w/ Students 100% 0% 0% 0% w/ Students 100% 0% 0% 0%
Using Using
Questioning & | 4 50, 0% 0% 0% Questioning & | 4 550, 0% 0% 0%
Discussion Discussion
Techniques Techniques
Engaging Engaging
Students in 100% 0% 0% 0% Students in 100% 0% 0% 0%
Learning Learning
Using Using
Assessment in 100% 0% 0% 0% Assessment in 100% 0% 0% 0%
Instruction Instruction
Demonstrating Demonstrating
Flexibility & 100% 0% 0% 0% Flexibility & 100% 0% 0% 0%
Responsiveness Responsiveness
Table 6: Rating Summary Completers Pre-Post Spring 2025
CI1-25 C2-25
Lesson 1 Lesson 2 Lesson 1 Lesson 2

Communicating w/ Students HE HE HE HE

Using Questioning & Discussion Techniques HE HE HE HE

Engaging Students in Learning HE HE HE HE

Using Assessment in Instruction HE HE HE HE

Demonstrating Flexibility & Responsiveness HE HE HE HE
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Analysis of Student Survey from the Teacher Impact Project- Spring 2025

The Educator Preparation Program (EPP) uses the DESE Model Feedback Survey to collect student feedback. This survey, extensively
used and validated in Massachusetts for grades 3-5 and 6-12, was chosen after thorough research. Developed, validated, and proven
reliable in Massachusetts, the survey was extensively piloted in 2013-14. The DESE Model Feedback Surveys were evaluated across
four aspects of test validity: content, substantive, structural, and generalizability validity. Although designed to provide educators
with actionable feedback in Massachusetts, the K-12 survey question bank was carefully examined to ensure alignment with New
York State Teaching Standards. The EPP hosts the survey on Qualtrics and shares a link with the educator, who then distributes it to
their students. The EPP continues to refine this process to ensure effective feedback collection.

Students are given a grade-appropriate survey. Those in grades 3-5 and 6-12 read 20 statements and select from five response
options: strongly agree, agree, neutral, disagree, or strongly disagree. For students in grades K-2, eight statements are read aloud,
and they select yes (green), sometimes (yellow), or no (red) for each statement.

The EPP collects responses via an anonymous survey link, and all results are reported back to participants in aggregate. This process
ensures student anonymity while still providing educators with valuable feedback. Once collected, the data is analyzed and compiled
into a report (see Appendix A for a sample), which is then returned to the student. Although completers are informed that the data
represents only a snapshot, it functions as formative feedback on Curriculum, Planning & Assessment, and Teaching All Students.

The survey provides brief yet meaningful perspectives from K—12 students and offers valuable information to support ongoing
reflection and growth among SoE completers serving as classroom teachers. Teacher Impact Project participants then incorporate
this feedback into their journal reflections, using their students’ input to identify strengths and opportunities for continued
development.

The Initial Program Preparation Completer Survey

The Initial Program Preparation Completer Survey is conducted with program completers one to three years post-graduation. This
survey aims to evaluate the completers’ satisfaction levels, particularly their perceptions of the relevance of their preparation to
their job responsibilities and its effectiveness in securing the education positions for which they were trained. The survey items align
with specific INTASC Standards. The results are compiled and presented in a format that correlates the question items with the CAEP
Standards for Initial-Licensure Preparation. This alignment facilitates the analysis of shared skill areas across all initial programs. The
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survey data supports the EPP’s examination of outcomes associated with preparation courses and experiences. As part of its Quality
Assurance System (QAS), the unit utilizes the data collected from completers. This data is analyzed at both the unit and program
levels, as well as with advisory boards. This process ensures a comprehensive evaluation of the program’s effectiveness.

The most recent survey sent in the fall of 2025 was distributed to graduates one to two years after completing the program,
meaning it was distributed to 2023-2024 program completers. The EPP relies on internal efforts to collect and keep track of
completers and their future positions. The survey results include completers from 2023-2024 across all Initial Preparation Programs
(18% overall). Response rates were 22% (BS-INCH), 9% (BS-INAD), 29% (MS-INCH), and 33% (MS-INAD), respectively (see Table 7).

Table 7: Completer Survey: Students' Perception of Preparation Effectiveness

ALL BS-INCH | BS-INAD | MS-INCH | MS-INAD
3 HE/E | % HE/E | S%HE/E | %HEE | %HEE

ALL BS-INCH | BS-INAD | MS-INCH| MS-INAD
% HEE | %HEE | % HEE | %HEE | %HEE

Q151 Q201
100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Q5 2 Q202
100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
a3 - - . . ) instructionat |23 )
1009 100% 100% 100% 100% Practice 100% 100% 100% 100% 100%
Learner &
Leaming Q164 Q204
100% 100% 100% 100% 100% 100% 100% 100% 100% 100%
Q15 5 Q205

91% 100% 91% 100% 100% 100% 100% 100% 100% 100%

Q5.6 Q211

100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Q11 Qn2

1005 100% 100% 100% 100% 100% 100% 100% 100% 100%
Professional

Responsibility |Q21_3

Q192

100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Q13 T T

100% 100% 100% 100% 100% 100% 100% 100% 100% 100%

Content
Knowledge

Q14 Qlla

1005 100% 100% 100% 100%

dezen envronments hat

Q1S5 - _ 3 B 5 » Overall que

100% 100% 100% 100% 100% :
Experience

100% 100% 100% 100% 100%

Qttc

100% 100% 100% 100% 100%

Overall, Fisher completers perceive their preparation as relevant to the responsibilities they encounter in their professional roles,
and they rate that preparation as effective. Across all initial certification programs (2023—-2024), completers rated their educator
preparation as highly effective or effective in every area: learner and learning, content knowledge, instructional practice,
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professional responsibility, and overall experience. Complete data are provided in the chart above, along with a breakdown of
survey results by InTASC Standards in Appendix B.

The EPP analyzes completion data annually through the Quality Assurance System to develop strategies that support students
throughout the instructional program. During the fall, the Dean’s Council and the EPP reviewed the completer data and identified
communication with parents as an area requiring attention in the initial program curriculum. The EPP has increased opportunities
for candidates to engage in conversations with parents or role-play these interactions.
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Appendix A. SAMPLE Student Feedback Report

Percentages of students who Agreed, were Neutral, and Disagreed.

After I get feedback from my teacher, I know how to

tho

ght I was able to do.

The lessons in this class are clearly tought.

79% 14% 7%
make my work better.
When asked, I can explain what I am learning ond why. 70% 14% %
In this class, students take the time to listen to my 29% 21% %
ideas.
The level of my work in this class goes beyond what I 71% 21% 7%

If I finish my work early in class, my teacher has me do
more challenging work.

My teacher checks to make sure I understand what he
or she is teaching the closs.

To help me understand, my teacher uses my interests to
explain difficult ideas to me.

In this class, students work together to help each other
learn difficult content.

they do something wrong.

Curriculum & Planning Apree Meither | Disagree
My 1e?.ctche.r demonstrates that mistakes are a part of 100% 0% 0%
learning.

J_My teacher asks us to summarize what we have learned 93% 7% 0%
in a lesson.

The work in this class is challenging but not too difficult 1% - 7%
for me.

Fn this class, T know how to use *re.chnology well (e.g., 100% 0% 0%
internet, tools) to support my learning.

My 1§ucher uses opm—erﬁed questions that enable me 86% 14% 0%
to think of multiple possible answers.

My teacher gives students a chance to explain when 1% 1% 7%

In this class, students teach other clossmates a part or
whole lesson.

My teacher supports me even when my work is not my
best.

93% 7% 0%

During a lesson, my teacher is quick to change how he or
she teaches if the class does not understand (e.g..
switch from using written explanations to using
diagroms).

86% 1a% 0%

My teacher encourages us to accept different points of
view when they are expressed in class.

100% 0% 0%

I can show my learning in many ways (e.g., writing,

grophs, pictures) in this class.

79% 21% 0%

This survey was adepted from the @ 2019 Massachusetts Department of Elementary and Secondary Education. Permission is

hereby granted to copy any or all parts of this document for non-commercial educational purposes. Please credit the

"Massachusetts Department of Elementary and Secondary Education.”
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Appendix B. Completers 2023-2024 Survey Administered 2025 by InTASC Standards

Learner & Learning 0% 2% 23% 76%
HI I E HE

Understand how learners grow and develop and recognize that
patterns of learmpg aqd deye_lopmept vary |n_d|V|dually W|th|.n and 0% 0% 27% 73%
across the cognitive, linguistic, social, emotional, and physical
areas.
Use an understanding of individual differences, diverse cultures,
and communities to design inclusive learning experiences that 0% 0% 9% 91%
enable each learner to meet high standards.
Create individual and collaborative culturally-responsive sustaining
learning environments that encourage social interaction, active 0% 0% 9% 91%
engagement, and self-motivation.
Plan culturally-r nsi taining instruction that r th

ancu u.a y-responsive sustaining instruction that addresses the 0% 0% 18% 82%
needs of diverse learners.
Effectively engage students on topics and issues of diversity. 0% 9% 18% 73%
Communicate effectively with diverse parents and/or guardians. 0% 0% 55% 45%
Content Knowledge 0% 0% 24% 76%
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HI I E HE

Understand the central concepts, tools of inquiry, and structures of 0% 0% 27% 73%
the content area(s) you teach.
Create learning experiences that make the content equitable and
reate 5 XD q 0% 0% 18% 82%
inclusive for diverse learners to ensure mastery of the content.
Continually improve my practice by learning from and with others
and exploring proven and promising practices that leverage 0% 0% 18% 82%
technology to boost student learning.
Inspire students to positively contribute to and responsibl

pITe students to postvely contribu PONSIDY 0% 0% 27% 73%
participate in the digital world.
Design authentic, learner-driven activities and environments that

. - 0% 0% 27% 73%
recognize and accommodate learner variability.
Instructional Practice 0% 0% 42% 58%
HI I E HE

Understand and use multiple methods of assessment to assess and
progres§ monltor.lgarners' growth and progress to inform 0% 0% 36% 64%
instructional decision-making.
Plan instruction that supports diverse students in meeting rigorous
learning goals by drawing upon knowledge of content areas, 0% 0% 36% 64%

curriculum, cross-disciplinary skills, and pedagogy.
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Understand and use a variety of instructional strategies to deepen
understanding of content areas and to provide equitable and 0% 0% 27% 73%
inclusive learning experiences for diverse students.

Understand and use data to drive their instruction and support

0, 0 0, 0,
students in achieving their learning goals. 0% 0% 36% 64%
Model and apply technology standards to engage all students and 0% 0% 45% 55%
support learning.
Professional Responsibility 0% 0% 34% 66%
HI I E HE

Engage in ongoing professional learning and use evidence to
continually evaluate one's practice to more effectively meet the 0% 0% 45% 55%
needs of diverse learners.

Collaborate with diverse learners, families, colleagues, other school
professionals, and community members to ensure learner growth to 0% 0% 27% 73%
advance the profession.

Understand the expectations of the profession including codes of

ethics, professional standards of practice, and relevant law and 0% 0% 36% 64%
policy.
Work effectively with diverse families. 0% 0% 27% 73%

12| Page
St. John Fisher University, Ralph C. Wilson, Jr. School of Education Annual Report - 2026



Executive Summary for Measure 1 (Initial): Completer Effectiveness & Impact on P-12 Learning & Development (R 4.1)

St. John Fisher University, Ralph C. Wilson, Jr. School of Education

(e.g., technology, facilities, personnel).

Overall Experience 0% 0% 12% 88%
HI I E HE

My clinical experiences (practicum and student teaching) provided

rich clinical experiences to develop, practice, demonstrate, and 0% 0% 9% 91%

reflect upon my knowledge, skills, and dispositions.

During my clinical experiences | worked with students from diverse 0 0 0 0

groups. 0% 0% 9% 91%

The program ensured access to the resources required for learning 0% 0% 18% 82%
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