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Measure 2 (Initial and/or Advanced): Satisfaction of Employers and Stakeholder Involvement (Components R4.2|R5.3|RA.4.1)

St. John Fisher University, Ralph C. Wilson, Jr. School of Education

Initial & Advanced Employer Survey

The Ralph C. Wilson, Jr. School of Education (SoE) at St. John Fisher University (Fisher) maintains systematic records of alumni career
paths and employer contacts to support ongoing assessment of program effectiveness. Each year, the SoE administers an employer
satisfaction survey for both initial and advanced program completers to capture feedback on how well graduates are prepared for
professional practice. For initial teacher preparation programs, the survey is administered approximately one to one-and-a-half
years after graduation and asks supervisors to evaluate their satisfaction with the preparation received by Fisher graduates.

To ensure the survey reaches as many employers as possible, the SoE actively updates its contact database through multiple
channels. Information is collected organically by the Director of Clinical Experiences, University Supervisors, Faculty, and the
Certification Officer, and consolidated into a comprehensive tracking spreadsheet. Alumni with incomplete information are
periodically reviewed using TEACH accounts and public online sources. Additionally, the EPP distributes a Qualtrics survey to alumni
one to three years post-graduation to confirm their employment, update contact details, and request permission for ongoing
communication. This approach has expanded the employer database to include more than 20 school districts.

Given New York State Education Law 2-d and associated data privacy training requirements for K-12 employees, many school
personnel are instructed not to click on unfamiliar email links. To address this barrier and strengthen partnerships with districts, the
EPP shifted to personalized outreach that includes the graduate’s name in the communication. Employers responded positively to
this individualized approach, often expressing appreciation for the context and demonstrating increased willingness to complete the
survey. These efforts have resulted in more accurate employer information and valuable updates on alumni employment changes.

Despite these improvements, the EPP has observed a recent decline in employer response rates and is exploring additional
enhancements to the survey tool and administration process. To supplement limited employer survey data, the EPP has begun
collecting qualitative information about alumni throughout the academic year. Efforts to maintain stronger connections with SoE
graduates also include sustaining an active social media presence and periodically inviting alumni to share updates, photos, and
reflections for the EPP’s events board. These strategies aim to enrich understanding of alumni experiences and support continuous
improvement of programs and partnerships.
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Measure 2 (Initial and/or Advanced): Satisfaction of Employers and Stakeholder Involvement (Components R4.2|R5.3|RA.4.1)

St. John Fisher University, Ralph C. Wilson, Jr. School of Education

Initial Completer Employment Milestones

The findings from the employer respondents highlight that the EPP excelled in preparing the 2023-2024 graduates to collaborate
effectively with colleagues and utilize technology appropriately for tracking progress and communicating with stakeholders.
Furthermore, the program equips graduates to address the diverse needs of learners, including students from various racial, ethnic,
and cultural backgrounds.

The overall results from the fall 2025 Employer Surveys are presented in percentages, sequentially aligned with the four domains of
the InTASC standards. Additionally, Diversity, Technology, and Preparation were also examined (see Table 1).

Table 1 Initial Completers 2023-2024 Employer Survey Administered in fall of 2025

Disagree Neutral Agree Mean
Instructional Practice 0% 12% 88% 3.88
Learner and Learning 0% 0% 100% 4.63
Content 0% 0% 100% 5.00
Professional Responsibility 0% 8% 92% 4.25
Diversity 0% 0% 100% 4.83
Technology 0% 0% 100% 4.75
Preparation 0% 0% 100% 4.75
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Measure 2 (Initial and/or Advanced): Satisfaction of Employers and Stakeholder Involvement (Components R4.2|R5.3|RA.4.1)

St. John Fisher University, Ralph C. Wilson, Jr. School of Education

Advanced Completer Employer Milestones

The results of the employer survey, which includes data analysis from the fall of 2025, are presented below. The Advanced Teacher
and Leader Preparation Employer Survey, administered by the School of Education at St. John Fisher University, is designed to
evaluate employers’ satisfaction with the preparation of the completers and their achievement of employment milestones such as
promotion and retention.

Subsequent survey findings demonstrate unanimous employer agreement (100%) that the Fisher preparation program effectively

prepares advanced completers for their job responsibilities and professional skills aligned with the CAEP Advanced Specialized Skills
(see Table 2). Trend analysis from the 2025 Advanced Employer Survey revealed the following:

Table 2 Advanced Completers 2023-2024 Employer Survey Administered in fall of 2025

Disagree Neutral Agree Mean
Data Literacy 0% 0% 100% 5.00
Research Methodologies 0% 0% 100% 5.00
Data Analysis 0% 0% 100% 5.00
Collaborative Activities 0% 0% 100% 5.00
Applications of Technology 0% 0% 100% 5.00
Professional Dispositions 0% 0% 100% 5.00
Diversity 0% 0% 100% 5.00
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Measure 2 (Initial and/or Advanced): Satisfaction of Employers and Stakeholder Involvement (Components R4.2|R5.3|RA.4.1)

St. John Fisher University, Ralph C. Wilson, Jr. School of Education

Stakeholder Involvement Summary

During the 2024-2025 academic year, the Education Preparation Provider (EPP) conducted an intensive review and analysis of
program data as part of the self-study process for the CAEP reaccreditation visit held in fall 2025. This work engaged faculty and
internal and external stakeholders, including P—12 partners, community representatives, alumni, and candidates, all of whom

contributed to evidence review, interpretation, and continuous improvement activities. Figure 1 shows the EPP’s stakeholder
involvement.

Figure 1 EPP Stakeholder Involvement Workflow
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The Quality Assurance System (QAS) is overseen by the Dean of the Ralph C. Wilson, Jr. School of Education. Assessment data are
used for strategic planning, decision-making, program evaluation, and improvement. The Assessment Office, in collaboration with
the University’s Institutional Research Office, supports data collection, analysis, reporting, and dissemination and regularly provides
findings to the Dean.

The EPP intentionally incorporates partner and advisory board feedback into its review of outcome measures and decision-making
processes. The workflow guiding these activities includes:

Data Dissemination: The Dean directs the Assessment Office to present annual data reports at the January EPP Data Review
Meeting (with stakeholder participation) and at least one Dean’s Council meeting each semester.

Program-Level Review: Following the Annual Data Review Meeting, program chairs and faculty identify data requiring
deeper analysis at program meetings and partner/advisory board meetings.

Planning and Reporting: Program chairs present a 12-month data-review plan at a subsequent Dean’s Council meeting,
detailing engagement with faculty, staff, P-12 partners, Arts and Sciences faculty, alumni, and candidates.

Monitoring: The Dean monitors plan implementation, and program chairs conduct ongoing review, interpretation, and
improvement planning at program and advisory board meetings.

Additional Evidence: The Assessment Office supplies supplementary data as needed to address program-specific inquiries or
gaps identified by faculty or stakeholders.

Documentation: Analyses, action steps, and resulting modifications are documented, monitored, and reassessed using newly
collected data.

In addition to these formal processes, the EPP reviews informal data during routine departmental meetings involving faculty and
administrative staff, with participation from advisory board members, community partners, parents, students, and alumni as
appropriate. As shown in Figure 2, the EPP engages stakeholders in data review on a recurring annual cycle. These continuous
feedback loops ensure that data-informed decision-making is integrated throughout the year.
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Figure 2 Cadence of Stakeholder Engagement in Data Review Processes
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